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Senior Staff Team Report to the Board 
Cedar Lane UU Church

November 8, 2019
Submitted by the Senior Staff Team

Rev.  Abhi Janamanchi, Senior Minister, Rev. Katie Romano Griffin, Associate Minister,
Tim Atkins, Director of Lifespan Religious Education, Dr. Henry Sgrecci, Director of Music, 

Jen Morley, Executive Director
 
This report will include both the Senior Staff’s response to the Strategic Directions, 
Board Priorities, and a section on “Other Updates.”  Some ministerial & staff functions 
do not fall neatly into the Strategic Directions & Board Priorities; we added the ministry 
section to help the board to be informed of ministerial events, actions, programs, and 
activities.
 

1. Reach Out and Engage Persons Along the Entire Spectrum of Faithful 
Relationships

● Cedar Lane has effective programming and outreach for each level of 
the membership spectrum.

● Cedar Lane has vibrant intergenerational, multicultural, and 
accessible programming.

Worship
● Cedar Lane Children’s Choir directed by Jenny Crane sang during the 

October 20 service.  
● Cedar Lane’s Choir conducted exchange services with the Rockville UUC 

Choir;  singing at Cedar Lane on Oct. 13 and at Rockville on Oct. 20.  The 
exchange was energizing for both choirs and brought significant energy to 
the respective worship services.  In both instances, receptions were held 
that allowed for some fellowship with fellow singers.

● Blessing of the Animals Service
● Regular Children’s Chapels
● Youth worship at River
● Diwali Spirit Experience on Oct. 26 drew more than 220 adults and 

children; more than half the attendees were non-Cedar Laners from the 
Indo-American and larger MoCo community.

Lifespan & Family Ministry
● Rev. Katie held a Pupusa and Theology Class  at Maria’s Cafe in 

Wheaton 
● Spanish Classes began
● Trunk or Treat
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● The River Youth Group
● Multiple special class presentations for wider program (i.e. pumpkins)

Membership Engagement
● In our work speaking to visitors and prospective members we have 

learned that we are well programmed and welcoming to white women 
above age 50.  Families and younger people have felt very unwelcome 
and often describe Cedar Lane as “Stiff and Unwelcoming.” Some families 
have had very negative experiences in the sanctuary.  We are going to 
start doing coaching videos for Ushers/Greeters, but it seems we have 
some culture shift work to do if we plan to grow. 

● New Member Recognition and Reception held on 10/27
● The Seekers Series has wrapped up.  It was six sessions held from 9:30-

10:30 am in the Beacon Room from Sept 22 – Oct 27.  Attendance was 
about 3-6 people per session (Low)

● Roots:  Nobody showed up for the class in October. We will try again on 
Thursday, November 14, with Janeil Stewart as the facilitator.  It is 
possible and even likely that Roots will not be a success at Cedar Lane, or 
that the date/time pattern is not a good fit.  We will assess after the next 
class.

● 747 Members as of 11/4

Caring
● Approximately  47 hours of pastoral care
● 50 Pastoral Contacts
● Funeral services for Nick Delcrioix, son of CL member Maureen McNulty 

and memorial service for former member Mary Fine

Social Justice
● The music that was sung by the Cedar Lane/Rockville Choirs was 

specially selected to celebrate LGBTQ National Coming Out Day and to 
raise awareness of National Mental Illness Month.

● Associate Minister Attended action at the Supreme Court to support 
LGBTQIA+ Rights

● Associate Minister attended AIM Kick-Off
● LGBTQIA+ Leaders Art Installation

Generosity
● Shared the plate with MoCo Pride Center (Oct. 13) and UU-United Nations 

Office (Oct. 27)
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Ad-ministry

2. Focus Our Social Justice Work and Increase its Impact. 

Worship 
● The focus of the Oct. 13 service was the meaning and relevance of being 

a welcoming congregation in the 21st century.  Service included a 
powerful affirmation by a worship associate who identifies as non-binary 
and queer about their finding welcome and affirmation for who they are, as 
they are at Cedar Lane.

● UN Sunday service on Oct. 27 focused on gender justice.
● During the Nov. 3, 2019 worship services the Cedar Lane Choir offered 

the World Premiere of Sanctuary: An Anthem to Love.  This work was the 
inspiration of Cedar Lane member Sandy Shaw who wrote the lyrics and 
commissioned Charlie Barnett to compose the score.  The work was well-
received by those attending the two services and the Choir, accompanist 
Dr. Jasmin Lee, and our guest instrumentalists are to be commended for 
their diligent preparation. This anthem represented a culmination of Sandy 
Shaw’s desire to portray the struggle that immigrants encounter as they 
cross our borders and to highlight the life changing benefits the Cedar 
Lane’s loving care has made in the lives of Donya Rosa Gutierrez Lopez 
(who joined the Choir in singing this work) and her three children.  It is his 
hope that the work will reach a larger audience and spur more support for 
the Cedar Lane’s Sanctuary efforts and those of the DMV Sanctuary 
Network at large. 

Lifespan & Family Ministry

Membership Engagement
● This month’s tip video titled “During your event!” that was shared with 

Ministry Team Leaders: www.youtube.com/watch?v=ZvfZZ4lqfa0.  

Caring

Social Justice
● Dr. Henry Sgrecci will be reaching out to fellow MUUSICA directors 

regarding the availability of Sanctuary: An Anthem to Love and encourage 
them to consider programming the work.  
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● Ministers worked with the SJT and UUSJ leadership to craft a retreat 
which will occur in the late winter/early spring.

● LGBTQIA+ Leaders Art Installation

Generosity

Ad-ministry
                                                        

3. Offer a Range of Worship Experiences that Speak to a Changing Population 
● Cedar Lane has vibrant intergenerational, multicultural, and accessible 

programming.

Worship
● Oct. 6 service explored the deeper meaning and purpose of Yom Kippur, 

the Jewish Day of Atonement.  Affirmation by a youth member who 
identifies as Jewish and UU.

● Diwali Spirit Experience on Oct. 26. brought together a multicultural, 
interfaith, multigenerational community of people.

Lifespan & Family Ministry
● Regular Chapels
● The River youth worship

Membership Engagement
● Rev. Katie held a Pupusa and Theology Class at Maria’s Cafe in Wheaton 
● Spanish Classes began

Caring
● Pastoral visitors were present at all services to provide support and care 

to all ages.
● Pastoral Prayer offered at all services.

Social Justice

Generosity

Ad-ministry

4. Transform our Spaces to Better Nurture Community 
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Worship
● The sanctuary, front entrance, and courtyard were transformed with clay 

lamps and LED lights and the lighting of sparklers to celebrate Diwali (Oct. 
26).

Lifespan & Family Ministry
● Advocated on behalf of RE space for Renovation Project

Membership Engagement

Caring

Social Justice

Generosity
● Ongoing capital campaign.  Visits, mailings, and calls.

Ad-ministry
● Two cottage meetings on the planned renovation held in preparation for 

the November 3 congregational meeting
● Renovation team charged with making recommendations for post-

renovation building use began meeting, created a workplan, and has 
started work

● Various building issues addressed: malfunctioning fire alarm panel; broken 
refrigerator; inconsistent internet; broken HVAC system access controls

● Ongoing search for new Facilities Technician

                                                        
5. Live out our vision and mission through transformational giving.

● Cedar Lane has adopted a culture of generosity in which 
participation and volunteering have increased.

Worship
● Oct. 20 service focused on generosity and giving by guest minister Rev. 

Vail Weller, Director of Congregational Giving at the UUA.

Lifespan & Family Ministry

Membership Engagement
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Caring

Social Justice
● Shared the plate with MoCo Pride Center (Oct. 13) and UU-United Nations 

Office (Oct. 27)

Generosity
● Executive Director, Senior Minister (and others, including the Board 

President) attended a day-long UUA workshop on stewardship with Rev. 
Vail Weller at UU Arlington (Oct. 19)

● Annual auction — The Sky’s the Limit — held on Saturday, November 2.
● Generosity Team began preparing for annual pledge drive

Ad-ministry

Other Updates

As noted at the beginning of this report, there are some areas of ministerial and 
staff work that do not fall into the ends statements/categories as described 
above.  

● Rev. Katie spent a week in Cali, Colombia meeting with our partner in Cali to set 
up the Cali trip.

● Preparations for furlough week.
● Staff Members (Abhi, Katie, Tim, Henry, Jen, and Sara) met with our UU Fairfax 

counterparts to explore how we might work together, share resources, and 
support each other (Oct. 12).

● Senior Staff retreat with Rev. Lyn Cox at UU Silver Spring (Oct. 29) focused on 
Functioning as a Team, Roles and Responsibilities, and Creating a Senior Staff 
Covenant.

● Abhi attended 3 Intramural Review Board (IRB) meetings at NIH as a non-
scientist community member and participated in an Interfaith Thanksgiving 
Service planning meeting with Potomac/Bethesda area interfaith clergy.

● Abhi will be traveling to Japan with UUA President Rev. Susan Frederick Gray to 
meet with Japanese religious groups - Rissho Kosei-kai (Buddhist), Tsubaki 
Grand Shrine (Shinto), Konko Church of Izuo (new Shinto) - and renew 
relationships between them and the UUA (Feb. 7-15, 2020).


